[Tpunoxenue 2
K npukazy MOY I'mmnaazuu Ne 16
ot 01.09.2018 Ne 234

INOJIO’KEHUE
0 MPOEKTHOM KOMAaH/Ie M0 peajn3alui MHHOBALIMOHHOTO MPOEKTA
«Kaxknplii BbIOMpaer 1 ceds....»

l. Oo0mue MoJI0KEeHU

1.1. Hacrosiuee Ilomoxxenue pa3zpaboTaHO B COOTBETCTBHM C ['pakgaHCKUM
koznekcoMm Poccuiickoit @enepanuu, OenepanbHbiM 3aKk0HOM OT 29.12.2013 Neo 276-
®3 «O6 obpazoBanuu B Poccuiickoii ®@enepanumn», YCTaBOM MYHHIIMIAIBHOTO
obmeoOpasoBarenbHOro yupexaenus « mmuasus Ne 16 TpakTopo3aBojickoro paioHa
Bosrorpaga» (manee mo texkcty — MOVY I'mvHuasus Ne 16), B memsx peaiu3aiiuu
MHHOBAIIMOHHOTO 0O0pa3oBarenpbHOro mnpoekra «Kaxaplii BblOMpaeT ans ceds...»,
noOeauTens KOHKYpCHOTo otoopa Ha npenocrasienue B 2018 roqy rpantoB B opme
cyocuauii u3 enepaabHOro OroKeTa IOPUAUYECKUM JIMIAM B LIENsAX oOecredeHus
peanuzanuu MeponpusaTus «CyOcuauy Ha BBIIIOJHEHHE MEPONIPUSATHI MO MOAIEPIKKE
UHHOBAallU B 00JIaCTM pa3BUTUA U MOJEpPHU3ALMU OOpa30BaHUSA» OCHOBHOI'O
Meponpusatus «Peanmuzanuss MexaHM3MOB OLEHKHM M OOecredeHusl KaudecTBa
oOpa3oBaHHsI B COOTBETCTBUM C TOCYAApCTBEHHBIMH  OOpa30BaTEIbHBIMU
CTaHAapTaMu» HampasieHus (moanporpammbl) «CoBepIIEHCTBOBAHUE YIIPABICHUS
CUCTEMOU 00pa3oBaHUs» TrocydapcTBeHHOW mporpammel Poccuiickoii denepauuu
«Pa3BuTHe 00pa3zoBaHU»

1.2. TlonoxxeHnue ompenensier MOPSAOK CO3JaHHS W KOMIETEHIIMIO MPOEKTHOMN
KOMaH/ibl 10 peaju3aluy MPOEKTHOW 3asBKU M IJIaHa — rpaduka €€ BHIIOJHEHMUS,
(nanee mo Tekcty — IIpoekTHas KoMaHja), OpraHU3alUI0 NPOBEICHUS 3aceIaHui
[TpoexTHOM KOMaHIBI U OPOPMIICHUE €€ PEIICHUH.

1.3. TIpoexTHast KOMaH/Ja SIBJISIETCS BPEMEHHBIM (CO3/1a€TCsl HA BpEeMs pealln3aluu
[IpoekTa) CTPYKTYpHBIM MOJpa3JCICHHEM B MATPUYHOW - MPOrpaMMHO-IIENIEBOM-
opranu3anioHHoi crpyktype MOY T'mumuazus Ne 16 u ¢uxcupyercas B ee
OpraHUIpaMMe€ Ha ypPOBHE TaKTHYECKOr0 (ONEPATUBHOIO) YIIPaBJICHHUS.

1.4. TlpoexTHasi KOMaHJa OCYIIECTBIISIET CBOIO JIEATEIbHOCTh MOJ PYKOBOJCTBOM
nupektopa MOY I'mmuazus Ne 16.

1.5. KoopauHupyer AesTeNbHOCTh YJEHOB KOMAHIBI M CETEBBIX COLHUAIBHBIX
NapTHEPOB NPOEKTa 3aMECTUTENIb AUPEKTOpa MO HAyYHO-METOIUYECKOW padoTe
TMMHAa3UH — KOOPJMHATOP MPOEKTA.

1.6. CocraB IIpoekTHON KOMaHABI C TEPCOHUPUIUPOBAHHBIM ONPEAEICHUEM 30HbI
OTBETCTBEHHOCTH KaXKJIOTO €€ WIEHAa YTBEP)KIAaeTcs NpHuKa3oM aupekropa MOY
['mmuazus Ne 16.

1.7. IIpoekTHass KoMaHAa SBJIAETCA ACHCTBYIOIIMM KOJUIETHAJIBHBIM OPIaHOM,
OCYIIECTBISIOMUM (YHKIUU [0 MOJEpPHHM3ALMH, amnpoOalud W JUCCEMHHALNU
TUMHAa3U4YeCKOW  CHCTeMbl  MPO(OpPHEHTALMU  TMOAPOCTKOB,  KOOPAMHAIIMIO
B3aumozeiicTeust MOY I'mmuazust Ne 16 ¢ ceTeBbIMU colasibHbIMU TapTHEpamu, 1.8,



B cBoenr pesrenpHOcTHM lIpoekTHas xomanma pykoBoacTByeTcs KoHctutynmen
Poccuiickonn @enepanuu, 3akonamu Poccuiickont @enepannu, ykazamu [Ipesuaenra
Poccuiickon @enepanuu, pacropaauTesibHbIMU aktaMu [IpaBurtenscTBa Poccuiickon
®enepauuu, AamuHucTpanuu Bomrorpanackoi o6nactu, Komurera oOpaszoBanus,
HAyKW U MOJOJEKHOM monuTuku Bonrorpaackoit o0nactv, aaMHUHHCTpALUU
Bonrorpana u genmaprameHta mo oOpa3oBaHUIO aJMHHHCTpauuud Boirorpana,
HactosamuM [lonoxeHnnem.

1.9. TlpoekTHass KOMaHAAa CaMOCTOSTEIHLHO pa3palaThIBACT W yTBEP)KIACT IUIaH
paboThI, 00ECTIEUNBAIOLIETO PEATU3ALMIO LIETIEH U 3a7a4 IMPOEKTa.

1. OcHoBHbIe Heau u 3axa4u [IpoekTHOH KOMaHBI.

2.1. PaccMoTpenue BOIPOCOB, OTHOCAIIMXCS K peau3aliy MPOEKTHOTO 3aMbICIIA U
3ama4 npoekta «Kaxapiii BeIOUpaeT st ced4. .. ».

2.2. Pa3paboTka W peanu3alMs CETEBOro IUIaHa rpapuka KOHTPOJIUPYEMBIX
MepoTnpuATHid (COOBITHI) B paMKaxX peain3aliy MPOSKTHOTO 3aMbICIa.

2.3. BeIsiBlIeHHE IPUOPUTETHBIX HAMIPABJICHUIN PAa3BUTHSI BHYTPUIIKOIBHON CUCTEMBI
OILICHKHU KaueCTBa MHJIMBUIYATbHBIX 00PA30BATENbHBIX TOCTHXKEHUN 00yUYarommxcs 1
IIOArOTOBKA IPEAJIOKEHUN 0 UX MOAJIEPIKKE U PA3BUTHIO.

2.4. Ananu3 u o1leHKa pa3pabOTaHHBIX, B XOJIe peaM3allK MIPOEKTa, MPOIYKTOB
WHHOBAIIMOHHOW JearenbHOCTH KoyuiekTBa MOY ['mmuazus Ne 16 u ee ceTeBbIX
COIIMAJIbHBIX MAPTHEPOB.

2.5. BreipaboTka pekoMEHJalUi MO COBEPIICHCTBOBAHUIO PabOT MO peanu3aiuu
MPOEKTA.

2.6. Opranmzanus JUCCEMHUHAIMOHHBIX MEPOIPHUATHH C BOBJICYCHHEM B HHX
pabOTHUKOB CHUCTEMBbI OOpa3oBaHus, Kak Bousrorpaackoil o0jacTd, Tak W HMHBIX
pernonoB Poccutickoit ®enepanum.

2.7. Oka3aHue€ KOHCAJITHHTOBOT'O COMPOBOXKICHHS CyOBEKTaM 00pa30BaTeNIbHBIX
OTHOUIEHHM, YYaCTBYIOIIUX B PEAIU3aLNU IIPOEKTA.

I11. IIpaBa [IpoekTHO KOMaH/BI.

B nensx peanuszannu npoekTHOTO 3aMbicia [IpoexkTHas komanaa:

3.1. 3ampammBaeT W TmMONydyaeT B YCTAHOBJICHHOM TOPSIKE HEOOXOIUMYIO
uH(OPMAITUIO, HE SBJISIONIYIOCS CITYKEOHOW UITM KOMMEPUECKOUN TaliHOM, 171t paboThI
[IpoeKkTHOM KOMaHIbl OT OPTraHOB UCIIOJHUTEIBHOM BIIACTH PA3HOTO YPOBHS, CETEBBIX
COLMAJIBHBIX MMAPTHEPOB M OPraHU3alMM, BXOAAIINX B METOJIMYECKYIO CETh ITPOEKTA,
VHBIX OpTraHU3alui.

3.2. OnpeaensieT NPUOPUTETHBIC HAMPABJICHUS AeATEILHOCTH [[pOeKTHOI KOMaH/IbI.

3.3. IlpuBnekaeT cHeUAIMCTOB, HAyYHBIX pAOOTHUKOB [JIsi TPOBEACHUS
HEOOXOIMMBIX UCCJICIOBAHUHN, SKCIIEPTHOM OIEHKH MPOIYKTOB, CO3/IaHHBIX B X0JI€ U
10 pe3yJIbTaTaM MPOECKTHOU JIESITETbHOCTH.

3.4. Jlaer nmopydenus wieHaMm [IpoekTHONW KOMaHIBI MO MOJATOTOBKE Pa3IUUYHBIX
BOIIPOCOB, MOJIEKAIUX PACCMOTPEHUIO Ha 3aceaHusX [[pOeKTHOM KOMaHIbI.

3.5. [Ipunumaer perieHusi, HOCSIINE PEKOMEHAATEIbHBIA XapakTep, B Mpesenax
CBOEH KOMIIETECHLINH.

3.6. [IpuauMaeT pernieHnss 0 BHECEHUHM M3MEHEHHI B HacTosmee [lonoxkenue u B
coctaB [[poekTHOM KOMaH/bI.

IV. CocraB, cTrpykTypa un nopsiiok padorsl IIpoexkTHOil KOMaHABI.



4.1. TlpoexTHas koMaHa GOpMUPYETCS U3 AAMUHUCTPATHBHOTO U TIEArOTUYECKOTO
cocraa MOY I'umua3zust Ne 16

4.2. B coctaB [IpoekTHON KOMaH/Ibl BXO/ST: PYKOBOAUTEIb, KOOPJUHATOP U YJICHBI
[IpoexkTHOM KOMaH/IBI.

4.3. PyxoBogutenem IIpoekTHoi komanabl siBigeTcs aupektop MOY I'mmuazus Ne
16.

4.4. KoopauHaTopoM MPOEKTHOM KOMaHAbI SIBJISIETCS 3aMECTUTEND AupekTopa MOY
['mmuasust Ne 16 mo HayyHO-METOIUYECKOM padoTe.

4.5. CocraB IIpoekTHOI KOMaHABI YTBEPKIAETCA MpHUKa3oM aupekropa MOY
['mmuazus Ne 16

4.6. JIro6o# unen I[IpoekTHOI KOMaHBI BIpaBe BHIMTH M3 €€ COCTaBa, HAIPABUB
[IpoekTHOM KOMaHJIe¢ MMCBbMEHHOE 3adBJICHHUE O CBOeM peuieHuu. UneHn [IpoekTHon
KOMaH/Ibl CYUTAETCS BHIOBIBIIIMM CO JIHSI TI0/1a4 3asiBJICHHUSI.

4.7. UYnennl IIpoekTHONW KOMaHIbl OCYIIECTBISIOT CBOI JEATEILHOCTh Ha
OOIIIECTBEHHBIX Havanax.

4.8.. YUnensl [IpoekTHOM KOMaHIbl 00sS3aHBI MOCEIIATh 3aCEAaHUS M BBITIOJHATH
paboTy B COOTBETCTBMM C 30HOHM OTBETCTBEHHOCTH, 3aKpEIUICHHOW B
COOTBETCTBYIOIIIEM IIPUKA3e, a Takke peieHus MU [IpoekTHOM KOMaHIbI.

4.9. Unens! [IpoexTHOI KOMaHbI BIIPABE:

— yuactBoBarh B pabore IIpoekTHOW KOMaHABI Il BBIIOJHEHHS 3ajiad,
ONPEAECICHHBIX MOJ0KEHUEM O [[poeKTHON KOMaH/IE;

— BBICTYNaTh B KAaueCTBE KOHCYJIbTaHTA, JKCIEpPTA JJIsi BHIMOJHEHUS PEIICHUMN
[IpoekTHOM KOMaH/IbI,

— 3HAKOMUTHCS C PEHICHUSIMH, IPOTOKOJIaMu 3acenanui [[poekTHOM KOMaHbI.

4.10. 3acenanus [IpoekTHON KOMaHIBI CO3BIBAIOTCS pyKoBomuTenaem IIpoekTHoi
KOMaH/Ibl WJIM KOOPJAMHATOPOM [0 MEPE HEOOXOIUMOCTH, HO HE PEXE OHOTO pas3a B
MECSIL.

4.11. 3acenanue IIpoekTHOM KOMaHIbI MOXXET OBITH CO3BAHO IO MHUIIMATHBE €€
YJICHOB JIMOO MO WHUIIMATUBE TMPEACTABUTENICH CETEBBIX COIMAIBHBIX MapTHEPOB U
OpraHu3aluid, BXOJSAIIMX B METOJUYECKYIO CETh MTPOEKTA.

4.12. Pemenusi IIpoexkTHON KOMaHIbl MPUHUMAIOTCS MPOCTHIM OOJIBIIMHCTBOM
roJIOCOB TMPHUCYTCTBYIOIIMX HA 3ac€JaHWU YJIEHOB M NIPaBOMOYHBI B CIlydae
NPUCYTCTBHSL HA 3acelaHuu Oojiee TOJOBUHBI €ro CIHUCOYHOrO cocTaBa. [lpu
PABEHCTBE TOJIOCOB PEIIAIOIICe 3HAYCHUE UMEET rojioc pykoBoautens [IpoekTHou
KOMAaH/Ibl UJIY MPEICEAATENbCTBYIONIETO Ha 3aceqanun [ [poekTHO KOMaHIbI.

4.13. Pemienus [IpoekTHOM KOMaH/IbI TOAMUCKHIBAIOTCS pyKoBoauTeeM [IpoekTHo
KOMAaH/Ibl UJIY MPEICEAATENbCTBYIOMMNM Ha 3acenanuu [IpoekTHON KOMaHbI.

4.14. Tlporokon 3acenanus I[IpoekTHONW KOMaHIBI B 0053aTEIHLHOM MOPSIKE
COJIEPKUT CIIEAYIOLINE CBEACHUS:

— MECTO U BpeMsI ITPOBEICHUS 3aCEIAHUS;

— obmiee KOJIM4YeCTBO 4jeHOB [IpOEKTHOW KOMaHIbI W KOJIMYECTBO €€ UJICHOB,
MPUCYTCTBYIOIIMNX HA 3aCEJaHUU;

— O BBICTYNUBILKX HA 3aCE€JaHUU JIUIAX U OCHOBHBIE MOJIOKEHUS UX BBICTYIICHU;

— BOIIPOCHI, MOCTABJICHHBIE HA T'OJIOCOBAHHUE, UTOTM TOJOCOBAHUSA IO KaXKIOMY
BOIIPOCY;



— pEleHus], TPUHATHIE Ha 3aceaHnuu [[pOEKTHOM KOMaH/IbI.

4.15. Tlporokon 3acenanusi [IpoekTHoil KoMaHABI OOpPMIISIETCS B TEUEHUE TpeX
pabouux qHEH co HS OKOHYaHUS 3acelaHusl U MOAMKUCHIBACTCS PYKOBOJIUTEIEM HIIU
MpeAceNaTeNbCTBYIOIMNM Ha 3aceaanuu [I[poekTHOM KOMaHIbI.

4.16.1lpu ¢dopmupoBaHMM COCTaBa MPOCKTHONM KOMAaH/blI OIpPEACNIeTCs 30Ha
OTBETCTBEHHOCTH KaXK/10T0 €€ wieHa (mpuioxeHue 1)

V. OTBeTCTBEHHOCTH YJIEHOB KOMAH/bI 32 peajiu3auuio MPoeKTa.

Kaxxnplil M3 41€HOB KOMaHbl HECET OTBETCTBEHHOCTH 3a BBINIOJIHSAEMBIE IEVCTBUS B
paMKax peajin3aluu MPOEeKTa.

V1. llopsinok npexkpameHus aesiTeJJbHOCTH [IpoeKkTHOM KOMAHABI.

[Ipekpamenne nedarenbHOCTH  [IpOEKTHOM  KOMAaHABI  OCYLIECTBIIETCS IO
3apepmennu [Ipoekra; opopmitsercs npukazom nupekropa MOY I'mvuaszus Ne 16 Ha
OCHOBAHUH PELIEHUs], IPUHATOTO WieHamMu [[poekTHOM KOMaHbI.



